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May 20, 2020
Dear TRIO Scholars:

Welcome to your 2020 Upward Bound Summer Institute experience! Like you, the UB staff was
looking forward to our traditional UB experience on UNG’s campuses. Every year, we look
forward to all the summer brings as we get to know our scholar’s on a deeper level. Although
nothing can replace the in-person interactions, we CAN and will connect with YOU as only #UB
can.

Your experience with the University of North Georgia’s Upward Bound programs will be exciting
and challenging because you will learn how to thrive in unfamiliar (and perhaps uncomfortable)
terrain. Upward Bound will learn with you, share with you, grow with you, and face the
opportunities the future has for each of you right by your side.

This handbook is designed to provide you with useful information that will enhance your virtual
summer experience with UNG’s Upward Bound program. The summer offers an opportunity to
set new goals, prioritize our objectives, and move “Onward and Upward”. Participant are required
to adhere to the policies and procedures outlined in the handbook to ensure every student has a
safe, successful summer experience.

The TRIO staff receives great intrinsic rewards when your educational goals are met. When your
academic and personal goals are attained, the program is successful.

The staff and | thank you for giving us the opportunity to serve you. We ask that you review this



University of North Georgia
Upward Bound Programs serving:
Gilmer High School & Johnson High School

The Upward Bound Programs support the national educational goals of the U.S. Department of
Education. The Upward Bound Programs are designed to increase the rates at which participants
enroll in and graduate from institutions of postsecondary education. Upward Bound provides
instruction in English Composition and Literature, Mathematics through Pre-Calculus, Laboratory
Science, and Foreign Language.

Other services include:

e Instruction in reading, writing, study skills, and other subjects necessary for success in
education beyond high school

e Academic, career, financial, and personal counseling

e Exposure to academic programs and cultural events

e Tutorial for State-mandated tests

e Tutorial services

e Mentoring programs

e Information on postsecondary education opportunities

e Assistance in completing college entrance and financial aid applications

e Assistance in preparing for college entrance exams

e Work study positions to expose participants to careers requiring a postsecondary degree

What is the UNG Upward Bound Summer Institute?

The UB Summer Institute is a rigorous instructional component designed to provide students with
a simulated college experience. It is six (6) weeks in length and traditionally includes a 3-week
residential component on the UNG Dahlonega campus.

Over the past few months, traditional approaches to secondary and postsecondary teaching and
learning have moved from the classroom to web-enhanced platforms. Given this best practice
related to social distancing, the UBSI will provide a virtual experience similar using technologies
and platforms college students across the nation use daily. UBSI scholars will participate in
synchronous courses utilizing the Desire2Learn (D2L) platform over the next 6-weeks.

During the 6 weeks, students will take 3 courses per day, Monday — Friday. The weekly schedule
will be outlined later in this document.






Failure to make satisfactory grades (C or better) in his/her summer program curriculum
will subject the student to academic review by the Upward Bound staff. Students may be
placed on academic probation or dismissed from the program.

Attend class regularly.

Complete all class assignments and projects.

Attend required tutoring and study sessions regularly.

Treat every student and staff member with respect.

Follow the specific rules in each class, tutorial sessions, study hall, and quiet time.

Help maintain the building, all equipment, books, materials and supplies.

No cellular phone, headphones or radios are allowed in classes or workshops.

ABSOLUTELY NO SLEEPING IN CLASS!



GENERAL PROGRAM INFORMATION

Health & Wellness

The Upward Bound program will offer a health & wellness component during the 2020 UBSI. We
understand that many of the events we are currently experiencing as a result of COVID-19 may
induce uncertainty, hopelessness, or apathy for students and families. It is our intent to assist with
processing those feelings and this experience in a safe and healthy space, thus the UB program
will offer health and wellness support from a licensed clinical social worker (LCSW) on a weekly
basis. UBSI participants will have the opportunity to participate in individual and group wellness
sessions at no cost to the participant. All students participating in wellness activities with the
LCSW will be required to submit appropriate parental consent and minor assent forms prior to
participation.

It is our hope that wellness practices will help us all establish new routines, stay connected during



UBSI Virtual Policies & Procedures

The following policies have been established:

I.  Attendance Policy —there is a reasonable expectation that students attend all UBSI classes.
If an absence cannot be avoided, please email your UBSI instructor AND UB counselor



harmful, false, or mean content about someone else. It can include sharing personal
or private information about someone else causing embarrassment or humiliation.
Some cyberbullying crosses the line into unlawful or criminal behavior.
2. The most common places where cyberbullying occurs are:
I. Social Media, such as Facebook, Instagram, Snapchat, Tik Tok, and Twitter
ii. Text Message sent through devices
iii. Instant Message (via devices, email provider services, apps, and social
media messaging features)
iv. Email
3. Cyberbullying can harm the online reputations of everyone involved — not just the
person being bullied, but those doing the bullying or participating in it.
Cyberbullying has unique concerns because it can be permanent. Most information
communicated electronically is permanent and public, if not reported and removed.
A negative online reputation, including for those who bully, can impact college
admissions, employment, and other areas of life.

UB personnel will review discipline issues and make corrective actions when necessary to ensure
student safety and an enriching experience during the 2020 Summer Program. If you have a
personal issue or you are having concerns about classmates, instructors and/or staff, please contact
an appropriate staff member and/or Dr. Richardson, Project director.

UBSI 2020 Courses

The virtual summer program will be delivered via the Desire2Learn (D2L) platform. This platform
allows for synchronous and asynchronous teaching and learning through Blackboard Collaborate.
It is the web-enhanced platform used by all University System of Georgia schools. Using this
platform will allow UNG DETI staff to support UBSI participant, staff, and faculty needs.

On Tuesday, May 26™, each UBSI participate will receive user credentials via the email address
provided on the UB summer commitment form. The email will outline steps for accessing D2L.
Scholars must establish D2L accounts within 7 days of receipt of login credentials, otherwise
access to their account will expire and need to be reestablished.

Once logged into D2L, students will have access to their specific courses, be able to view course
content including syllabi, announcements, and assignments. Students are expected to log into their
assigned courses at least 3 times per week. NO EXCEPTIONS!

Scholars will take 3 classes each day beginning at 12:00 pm and ending at 3:00 pm. Courses will
be 50 minutes in length. The weekly course rotation is outlined below.

UBSI Class Schedule

Week 1: June 1 —June 5 Monday English & Composition, ACT Preparation, Foreign
Language, & Senior Seminar

Week 3: June 15 — June 19
Tuesday Mathematics, Science, & Public Speaking

Week 5: June 29 — July 3 Wednesday English & Composition, ACT Preparation, Foreign
Language, & Senior Seminar

Thursday Mathematics, Science, & Public Speaking




Friday
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page paper for 200 points. *** Paper requirements TBD but will pertain to how their current job
will help them realize their future goals. What skills and abilities have they gained in their current
position? What knowledge and experience have they gained? What degree(s) are required to move
up in the company, etc.? ***

2-Weekly Lessons via Virtual Jobs will be worth 100 points each (600 points total). Lessons TBD.

Virtual Job Shadow: https://www.virtualjobshadow.com/ (Show Overview Video)

Students who do not have a job will be required to complete 5-10 hours a week of virtual job
shadowing. We want to motivate students to take control of their futures by planning for careers
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Disciplinary Action

The following are possible disciplinary actions that may be imposed upon the student for an
infraction of the regulations of the University of North Georgia Upward Bound Programs. This
list shall not be taken to be exhaustive or its listings in order of severity. The list may be enlarged
upon or modified to meet particular circumstances in any given situation.

Oral Reprimand/Warning- An oral disapproval issued to the student by a person designated in
authority.

Written Reprimand- A statement of disapproval prepared by a designated person and delivered
to the student in writing and copy sent to parent/guardian, counselor and director. The counselor
and/or director will also have a conference with the student. This written reprimand will become
a part of the participant’s file.

Restrictions- Will be determined on an individual basis (Residence Hall restrictions, early curfew,
housing relocation, other.)

Probation- Notice that further convictions of major offenses, as specified in the decision, may
result in dismissal.

Dismissal- (1) Permanent severance of the student’s relationship with the University of North
Georgia, Upward Bound Programs.

(2) Any activity that may cause physical or emotional harm to another will

automatically result in residence hall dismissal and possible program dismissal (Example- fighting,
water balloons, firecrackers, initiation, and sexual harassment.)

Electronic Equipment Policy

As a participant of the Upward Bound Programs
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UPWARD BOUND PROGRAM
PARTICIPATION AGREEMENT

I have read the student handbook and understand all parts. | have been given the
opportunity to ask questions. By signing this participation agreement, | agree to abide by all rules
and regulations stated in the handbook.

Student Print

Student Signature Date

PRLIGRAM -|I

University of North Georgia
Upward Bound Programs
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